
I N T E R N A T I O N A L  S T R A T E G I C  A D V I S O R Y

Creating enduring value
through trust, perspective, and
partnership.
4Pearls works with leaders, organizations, and institutions navigating
growth, opportunity, and cross-cultural complexity between the
United States and the Gulf — deepest in the UAE and Oman, with
working experience in Saudi Arabia and Bahrain.

S T R U C T U R E

4Pearls is a principal-led advisory. Engagements are led directly by the
founder, with specialist expertise assembled when the mandate
requires it.

P R A C T I C E

01

Strategic Advisory
Clarifying complex decisions, opportunities,
positioning, and priorities.

02

Market Entry & Expansion
Helping organizations establish and grow their
presence across the Gulf and the United States.

03

Partnerships & Alliances
Identifying, developing, and structuring
relationships that create meaningful value.

04

Executive & Board Advisory
Providing trusted perspective to founders,
executives, boards, and institutional leaders.

H O W  W E  W O R K

01

Assess
Establish the
commercial objective,
context, and risks.

02

Navigate
Map stakeholders,
cultural considerations,
and viable routes
forward.

03

Align
Develop the strategy,
positioning, and
partnership structure.

04

Execute
Remain involved as
decisions become
action.
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C A P A B I L I T I E S  S T A T E M E N T

E N T E R I N G  T H E  G U L F

Four things US companies most often underestimate:

01

Each market is its own market.
Business is not done the same way in the US and
the Gulf — nor from one Gulf country to the next.
The right entry point is rarely the obvious one.

02

Employment rules shape the whole plan.
Labour law, visa structures, and nationalisation
requirements differ by country and change. Getting
the HR and legal architecture right early avoids
expensive correction.

03

Licensing, banking, and finance move fast.
Entity structure, licensing routes, and banking
access carry financial implications that are easy to
misjudge, and the rules can change quickly.

04

Geography is an advantage, if used well.
The UAE and Oman sit at a crossroads for import
and export — but each Gulf country has its own
advantages and natural partners.

R E P R E S E N T A T I V E  M A N D A T E S

Illustrative of engagements undertaken. Client relationships are not published.

Gulf market-entry assessment for a privately held US company.
Strategic-partner evaluation for a family office.
Stakeholder and positioning strategy for a regulated-sector initiative.
Executive counsel during expansion, restructuring, or a consequential partnership.

E X P E R I E N C E

15 years living and working in the United Arab Emirates.

14 years in the United States before that — real estate development, consumer brands, and a
company of her own.

3 senior executive roles — Group CEO, Chief Strategy Officer, Global Brand & Communications
Director.

4 Gulf markets — the UAE and Oman most deeply, alongside Saudi Arabia and Bahrain.

5+ sectors — business aviation, critical materials & clean energy, private-client services, healthcare
logistics, real estate.

C O N F I D E N T I A L I T Y

Engagements are handled confidentially and on a conflict-checked basis. We do not publish client
relationships without permission. References can be provided at the appropriate stage and with
the consent of those involved.

C O N T A C T

Sunny Jensen-Landeros  ·  Founder & Executive Partner
sunny@4pearls.ae   ·   info@4pearls.ae   ·   4pearls.ae   ·   Abu Dhabi, UAE   ·   Austin, Texas
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